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PLAN — THE PLANNING FACTORY 07 July 2026

Turns an idea into a governed, deployment-aware plan — with a human-approval gate in
front of every agent.
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PFactory Planning Portal — plans flow queue to human review to shipped

WHAT SHIPPED

A planning pipeline Deployment-aware planning

Plans flow from ready, through a human-review approval Plans now understand where the software will run, so the
gate, to shipped — visualised as a live board. build and test stages inherit a real deployment contract.
Code-aware planning The unified shell

PFactory reads the existing codebase to plan brownfield The portal switcher, global Cmd-K search, and fleet 'needs
changes and cross-language rewrites, not just greenfield you' badge now live here too.

specs.

Latest models A governance gate

Planning runs on the current model lineup, defaulting to Every agent-produced plan waits for human approval before
Claude Opus 4.8 with Sonnet 5 available per stage. it can emit and hand off downstream.
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THE PATH FORWARD

The path forward: deeper code-aware planning, richer deployment contracts, and an audit trail that makes every plan traceable
from requirement to reviewed pull request.
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